Change

manager

Projectdirector Wendy Jones manages adiverse
‘workload ranging from residential renovations to

~design, build and strategic planning projects for
corporate organisations

(T HELEN FRANCES :

: Among the different mult
v disciphi Wendy Jor

ary hat
only one she actually puts

Jonesisasmuch in her

te talking about

v elerment

i building, assheis i the

boardroor

v QIScussing str

' OF any

eqicpl

with semor manage

mi

Ass project director lar

design, builld and change
L management projects, Jonec

sesallthe

sfrom

L discipling nthing

i cuslomer service o human

resou hance, markeling
and nmumcations, |1, and
relatiwonships with external
lakeholders ne Vi SVEry
ispect ofany change including
the physical design and build
‘ whether a con pany
centralises snd co-locates

stattin ar

building, or rr

|-v,:nw]'|,:'<,r[.‘_. }
sslatf and

into new, bespoke

OV
perations

 premises, Physical

onstruction or relurbishment

s not always required but

mproving client perfaormance

and keeping abreast of changes

dintechnology are '.|-|_.11 _;‘|'|‘

i That could involve upgrading
spe fic systems and busine

processes o broader

! transtional change planning
y lorwhichshe asse

v impacts and future

5 requiren tstorevery part

! the busines

10als. Sheworks on bahal! of
her clients with the base build

developersa

helg
ri{ the
ite the bulld and des
ake sure th

SIQNers

dde
5 get really

irbrief thes

vent

nteg

slementstlon

al outcome they want
Most ol the projects she

wgessirong

tainabiity elemet ho t

IME MOTE par
tream sincesha le

i then

i the BNZ project

amn

siles in Auck Jong
Wellington gamn five
Gres tarrating ol the
firstlor Nev lant

| talwa ibout

hight and spa

i project; it

i theyn

Her ents ude E”,.
) ncorg, Manuk;
1o of T¢ 10L0QY 5 1
tchurch City Ce an
o y VYodalone ar
Fletct onstructi
3 ose, Auckland
&N you jtdated
d and knowwhat
possible emaove

dintroduce natural

25 where pe

walls 3

inmest ar

3t y, the differenca

intbe

orativel
£ leams |
lones says

undersstimated,

IU's never jus

S always

1. Whatyo

round people

v ) " r
b enablement ton

at allow their ture andal
heir d¢ rables tol

ves taking

he initial sirateqic concept in
its rawesltl” form

The con

pany Kknows

eed to dosomethuing

ind they have andea of what
thal rmught be, You work with
that with them to produce

end

resultand
xpecliations
eN 2 Now h.,lijd.qxt

wrt of the briel she lo

the right site based on the
rporate stall requirements
ympany

swhatwill sy

ind enters the

Hure o acses

ense

hewr neads ina physica

o help the business achieve its
fefinitely kinga now so that gets the attention i Green Stars for the office
ways ol improving theirofhce i er : mntEnor
Spa AL art atent E lones has a diverse
ol int, and howthi Nt nemployers provide a . background. She has a degres
the ! ealthier workplace i inbusiness management and
rasponsibility 2013, she says everyone s worked many years inthe
- eting sl clie understands the rationale for ! corporate sector. She lives
HHedilomors building sustainably, howe orgamicallyand has astrong
t L Belore it was, ‘'well prove il i interestin designand bullding
A in \ Hng spin me i bathinside and out, which she
n 0y NOW &35! ( ,when i also putsinto practice buildin
wild or ret i new sustainable homesand
nvis i renovations for residential

clienls
My work

y, 168 tag line that

and rmany sug
S my passion is

understood what they encapsulates her values,
required. The five-storey
prand Harbour Quays Buillding in

] » Wellingtonwas the first in New

freeand
Hyou just taket whether she isrenovating a
house or planning a chient s

principles ol energy, we

business str ateqyiDyearsinl

waste red hons and savint

back 3 lot quicker the luture

the pay



